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Changing retail one business model 
at a time
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Current View of Innovation
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ČCharact. 4: new generation

ČCharact. 5: superior customer value

ČCharact. 6: latent need

Disruptive Innovation

ČCharact. 1: unmet needs

ČCharact. 2: ill met needs

ČCharact. 3: technological
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ČCharact. 7: commoditization

ČCharact. 8: value proposition

ČCharact. 9: value vs cost



What is a business model?
·"ÕÓÉÎÅÓÓ ÍÏÄÅÌ ÃÁÎ ÂÅ ÄÅÆÉÎÅÄ ÁÓ ȬÔÈÅ structure, 

content, and governanceÏÆ ÔÒÁÎÓÁÃÔÉÏÎÓȭ ÂÅÔ×ÅÅÎ ÔÈÅ 
focal firm and its exchange partners. (Zott and Amit, 
2007, SMJ)

·Business model choice defines the architecture of 
business. (Teece, 2010, LRP)

·We drill down and go beyond the current perspective:

·Elevate customers to the center of business model

·Clarify the components of business model to 
understand and facilitate innovations in retailing.




